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Dear Parents/Guardians
I would like to introduce myself as the new Headteacher for our new school.  My name is                  Jo Warnock, I’m aware some of you know me already, some of you for many years and some just in the past few weeks.  It will be my priority to make sure I get to know you all.  I will be around on both schools playgrounds so please come and chat to me.
Our new school is an exciting adventure we have ahead of us, but I am aware that with this big change comes many questions and even some fears.  I would like to reassure you that I will be working hard to answer as many questions as I can and keep you informed along the journey.
Here are some of the questions I think you will be asking?
Will the new school be on different sites?
Yes – I have worked hard to try to make it possible for us to all be together from September however this is not going to be possible.  We will slow the building work down if I were to put us all on one site.  At the moment the aim is the new school will be completed by September 2013 when all children will be together at St John’s.
Will my children be affected by the building work or being on 2 sites?
No – When I have been given the building project plan I will be working hard with the builders to ensure a phased approach to the building work so as not to disturb learning time.
I will ensure children on both sites are given every learning opportunity they deserve and are entitled to.
Who will be on each site?
My proposal is that Nursery stays where it is, Reception, Year 1, Year 2 and Year 3 will be on the Kingsmead site and Years 4 , Year 5 and Year 6 on DPS site.
Why?
I want the younger children to be on the main site to start their educational journey so that they become familiar with their surroundings and then are not moved the following year.
The juniors will have more space for learning in focus groups at DPS and Year 6 will not be disturbed by any building work ready for SAT’s.
There will be a senior member of staff on both sites at all times and I will be working on both sites throughout the week.
Who will be my child’s teacher?
I will be allocating class teachers in the summer term and as soon as this is finalised I will inform you and give you an opportunity to meet them.

How many children will be in each class?
There will not be any more than 30 children in each class with 1 Teacher and 1 Teaching Assistant.  Some classes will be smaller than this.
What happens if I have a child on both sites?
My aim is to have a walking bus from Kingsmead site to the DPS site if your child has a brother/sister in years 4, 5 or 6.  This will not affect learning time.
Where can I get help?
The main school office will be on the new site (Kingsmead) however at the start and end of the day there will be a member of the staff available to help you on both sites.
What happens if I need to collect my child in the middle of the day? Who should I phone?
You should phone the main school office and we will have a telephone link to the other school to inform them you are on your way to collect your child.
What will the school times be?
This has not be agreed by the governors yet so as soon as our meeting has taken place I will inform you.
Will my children see each other if they are on 2 sites? 
I will be ensuring we have times in the week when we join as a whole school family.  This will probably be on Fridays for whole school celebration assembly.
Please let me know if you have any other questions and I will try my best to answer them for you.
Let’s remember we do have a common ground between both schools, something which we can build this new school on, that is we all want our children to have the very best opportunities to achieve their full potential.
The building will not be ready and I’m sure you would agree it’s very frustrating, however I have reflected on this and would like to share my thoughts:
For you bakers out there or even if you just like eating the cakes you will be aware the decoration comes last.  What is important is the ingredients which go into the mixture of the cake.  We are going to be focused this coming year on the ingredients of creating a good school and then we can decorate it later.
Your children need to feel safe and happy to be able to learn.  I am committed to this school and will work hard to reach that goal - Every child to feel safe and happy and reach their full potential.
Together we can make a change which will impact all our children.
Yours sincerely

Jo Warnock
Headteacher
