AEN 

As a school we consider the all our pupils to be individuals and we give consideration to their needs in the context of school.  It is our intention to create a positive environment where learning is facilitated and to equip children and adults with the skills and strategies that will enable them to access and support learning.  We want our pupils to be able to be fully included in activities throughout the school and to develop a feeling of confidence.
It is our intention to identify children who need support at the earliest opportunity.  We ensure that they are given appropriate support that allows them to fully access the National Curriculum within a positive learning environment.  We carry out regular assessment which enables us to see when a child needs support and provide appropriate interventions.  If a child should not be making adequate progress, prompt and appropriate action can be taken.  We try to provide the children with short high impact interventions that can work alongside the classroom curriculum.

Each class provides a creative curriculum that is suitably differentiated to support children with AEN.  Children with AEN are encouraged to be independent learners with work that is appropriate to their level of ability.  We want to provide a happy and secure environment where everyone is valued and can fulfil their full potential.

Every classroom uses Wave 1 interventions globally.  This means that we use visual timetables and cues, a programme of daily synthetic phonics is provided and all lessons are taught using visual, auditory and kinaesthetic activities.  This will enable every child to access the curriculum using their specific learning style.  Wave 2 and 3 interventions are implemented in class focus groups providing short and long term support for the children with AEN.

We work in partnership with parents engaging them and involving them in the assessment of their children and in reviewing the level of provision. We ensure that all parents have access to the support and knowledge that will enable them to understand how the school is supporting their child and how they can offer further support at home.

We work alongside outside agencies that provide additional advice that can be implemented by the school.  We feel it is important to have regular meetings to enable teachers, parents, support personnel and other professionals’ time to liaise and communicate effectively upon issues relating to individual needs  
We are a fully inclusive school and would never a refuse a child admission based on their AEN needs.  WE do acknowledge that because of the school’s geography it is not always suitable for children with a physical disability.  Our school is well equipped in terms of staffing and material resources to support all AEN needs.  Our staff has a wealth of experience in working with children who have AEN and regularly attend training courses on AEN and other issues. 

School based stages for children with AEN are School Action and School Action Plus.  The school consults the LEA criteria when making the decision to place children on these stages.  Some children many not meet these criteria but there may be some concerns or the child may be experiencing some difficulties.  These children will not be placed on the AEN register but informally they will be placed on “school monitoring”.  Class teachers will inform parents termly through reports and parent consultations.

The progress of our AEN children is monitored by the AENCO who liases and advises staff.  Their role is co – ordinate provision and focus groups as well as  oversee the records of all the AEN children.  The AENCO will liaise with parents of AEN children and work with external agencies.
